[EDTEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Continental Colony Elementary School
Date: November 9, 2023
Time: 4:30pm

Location:
https://atlantapublicschools-us.zoom.us/j/9787260240?pwd=a3INWmV2MkJyOFh20Xp5M21Ua2YrUT09

I Call to Order 4:33
Il. Roll Call: Quorum Established: [Yes or No]

Role Name (or Vacant) | Present or Absent
Principal Dr. Kristin Horton | Present
Parent/Guardian Quovadis Wright | Absent
Parent/Guardian Katrina Jones Absent
Parent/Guardian Khady Mbaye Absent
Instructional Staff Annette Mitchell Present

Instructional Staff Makia McFarland Absent

Instructional Staff VACANT

Community Member | Neeka Benton Absent
Community Member | Carolyn Strozier Present
Swing Seat Victoria Sandoval | Absent

lll.  Action Items: No actions were taken due to not having a quorum.
a. Approval of Agenda

b. Approval of Previous Minutes
c. Strategic Plan Update
IV.  Discussion Items
a. Continuous Improvement Plan Presentation

i. Continuous Improvement Plan and Strategic Plan Alignment: Reviewed
the data analysis protocol synthesis responses
e Strengths: 47% of 2" students exceeded their Spring Map Growth
reading Target; 2" grade and 4t grade MAP Growth Reading is
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high average to high; MTSS process reached exemplar based on
EQY review

e Challenges: % students decreased by 1.4% in proficient and above
based on the MATH GMAS for 3-5 math; % of students decreased
by 6.4% in developing and above based in the MATH GMAS for
grades 3-5 math; ELA minimal increase in all grades except 2"
grade ELA; % of students decreased by 15.1% in proficient and
above based on the Science GMASfor grades 3-5 math

ii. Strategic Plan Update

e Reviewed the current Strategic Plan 2021-2025 (Smart Goals, APS
Strategic Priorities and Initiatives, School Strategic Priorities, and
School Strategies) What do you notice? What are your
wonderings? What additional questions do you have?

e Asateam we came up with the following goals:
e ADA at 95% in the strategic plan but not in the CIP
e Adding a science goal for 5 grade science
e Set a goal or indicators for effectiveness of the new
teacher induction program.

b. MAP Data: Spring 2023 to Fall 2023
Reviewed the data results and goals:

e Increase the % of grades 3-5 students scoring proficient or above in
reading from 10% to 25% as measured by the Georgia Milestone
Assessment by Spring 2025.

e Increase the % of grades 3-5 students scoring proficient or above in math
from 11% to 25% as measured by the Georgia Milestone Assessment by
Spring 2025.

o 85%of students reach their growth target in reading and math as
measured by the MAP Growth Reading and Math Assessment by Spring
2025.

¢ Increase the weekly attendance rate for K-5 students to an average of
95% by Spring 2025.

V. Information Items
a. Principal’s Report
Reviewed the current Strategic Plan 2021-2025 (Smart Goals, APS Strategic Priorities
and Initiatives, School Strategic Priorities, and School Strategies) What do you
notice? What are your wonderings? What additional questions do you have?

b. Cluster Advisory Team Report
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VI. Announcements

e Morning Tea with IB and Science and Social Studies Fair on Wednesday,
November 29,

e Thanksgiving Luncheon, Thursday, November 16,2023

VIl.  Adjournment

Carolyn Strozier Carolyn Strozier
MKeyla Reid, Annette Mitchell, Katrina Jones
none
:none

Motion [Passes/ Fails]

Minutes Taken By: Annette Mitchell
Position: Co-Chair

Date Approved: November 9, 2023
Time: 4:57 p.m.
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